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Introduction to E-Learning Internal Auditor

NQA training Courses Courses
‘ Lead Auditor ‘ O&A Session

Courses
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THE NQA TRAINING PORTFOLIO

“"SustainabiliyyFraining
(PAS2060, GHG
Inventory, ISO 14064-1)

Health & Safety
Management Training
(IS© 45001)

Management Trainihg
(IS©9Q01, ISO 14001 &
ISO 450071)

Quality Management
Training (1SO 9001)

Management Training
(1ISO 27001 & ISO 27701}

- il

Aerospace

Mahagement Training
(AS9100)

Environmental
Management Training
(1ISO 14001)

Energy Management
Training (ISO 50001)

Automotive
Management Training
(IATF 16949)
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E-Learning
Courses

Lead Internal
Auditor Auditor
courses courses
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START YOUR
JOURNEY WITH NQA

Your global certification body

Total Number of Courses

NQA ISO 9001:2015 (QMS) E-Learning Essentials - 2024 update
NotStarted - Enrolled on 16 Jan 2025

1ISO 9001:2015 N 25 0

Enrolled Completed Course

(QMS) ESSENTIALS I -
E-LEARNING COURSE L coumse ox

Recent Activity

The e-Learning course is aligned to the structure of ISO 9001:2015 and is presented in four parts. These are: How to describe the
fundamental principles and concepts of quality man ... Read more

Click the start button to begin.
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CONTEXT OF THE ORGANISATION

PROCESS APPROACH: THE PROCESS MODEL

Figure 1— Schematic representation of the elements of a single process

EXAMPLES

Think about of the different contexts of the following types of organization (click on the images). Each is very different in
governance, i base, structure, , decision making etc.

End point

Receivers of

Sources of Inputs Qutputs

PREDECESSOR SUBSEQUENT
PROCESSES eg.at il TER ENERGY. MATTER, ENERGY, ~ PROCESSES e.g. at
providers (Internal or the form of mat‘eri'glls INFORMATION, e.g. in customers (internal or
external) at customers, . the form of product, external), at other
at other relevant [;eﬁﬁg:ﬁ:::'ts service, decision relevant interested
SUMMARY OF KEY interested parties 4 parties
LEARNING
Possible controls and
check points to monitor

1. Understand the structure, and measure
content and purpose of ISO 9001 performance

UNDERSTAND THE U
2. Understand the process model PRINCIPLES AND CO

gmmaemns | R

Definitions of quality and quamy assuranve jas
3. Understand the underpinning quoted from 8001)
principles and concepts of 7 management principles 5
quality management 7 Fundamentals of process approach and risk
based thinking

Please take a moment to review the summary
of our key leamings and objectives as well as
our ‘risk reference matrix’ on the next slide
which we saw at the start of the e-learning.
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Key Takeaways
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ISO 9001:2015 (QMS) Essentials: Takeaways

Introduction
This course provides the essential basis for understanding the
9001:2015, the for Quality €

foundation you can build the skills to implement, audit and opti . .
quality management system. This exam is graded. Start when you're ready. P Start exam

To get the most value from quality management, we recommend the

Exam

IS0 3000:2015 Quality management system — Fundamental
« IS0 9001:2015 Quality management system — Requirement:

Learning Obiectives A This exam is not timed

T“:g‘g”;;ﬁ?:ﬁ:g“es are based on an infroductory understanding There are no time limits on this exam. Take the time you need.&nbsp;To finish the exam select 'Submit answers' after the last guestion.
ant .

© 20 questions
This exam contains 20 guestions. You cannot return to your earlier answers during the exam. Make sure you complete each question before going to

the next one.

+ 16 out of 20 points required to pass

Some questions are worth more points than others. The required pass score is 16 out of 20 points. A score of less than 16 counts as a failed exam.
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ISO 13485:2016 INTERNAL
8 AUDITOR TRAINING

Quality Manual

Defined Processes e.g.
Procedures

Forms, Records,
Test results, etc.
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AUDIT PREPARATION

ez, |

—) Audit Y 8 Audit standard
/ Preparation
Audit scope l Regulatory
requirements
i Audit
Internal audit @

NEVER St

Medico has developed and implemented a documented procedure for controlling the way in
which their internal audits are planned, conducted and reported.

MB12: Internal audits

Exercise: Decide aspects for an audit checklist for the procedure on the next slide
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SUMMARY REPORT

The audit involved reviewing the internal audit process as defined in procedure RB12 and also

reference was made to clause 9.2 of ISO 9001. It was positive to note that the internal audit

programme had been arranged to take into account the findings from previous audits this year as

this had been raised as an NC at the last surveillance visit by the certification body. It was also noted

that having the programme on a spreadsheet on the shared drive made access to it much easier.

The standard of audit reporting was considered to be of a good standard with particular reference

NONCONFORMITY/OFI REPORT to the recording of objective evidence which was seen to be greatly improved from previous audits

when an OFlwas raised.

Procedure(s) audited: RB 12 Report No: 17/1

Department: Quality Auditee manager: J King 1 nonconformity has been raised (see attached) relating to the agreement of timescales for
Auditor(s): D Peet Date of audit: 15August | corrective actions and 1 OFI which is related to a potential improvement of the summary report
Standard or Procedure ref: RB 12 para 5 SheetNo: 1 of 2

prepared for management review (see attached).

NONCONFORMITY/OFL (Delete one) — To be completed by the auditor

There is evidence that not all internal audit nonconformities raised have timescales agreed for the
completion of the corrective action

e.g. Audit of RB 1 - January
Audit of RB 8 - April

5 checked — 2 with no timescales agreed

Signed (For department): J King Signed (Auditor): D Peet

NEVER STOP IMPROVING
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CORRECTION & CORRECTIVE
ACTION

= Correction — Action to eliminate a detected nonconformity

» Corrective Action — to eliminate the cause of nonconformities in order to prevent
recurrence

CORRECTIVE ACTION (To be completed by auditee, to include root cause where applicable)

i) Agree timescales for corrective actions raised in audits of RB 1 & RB 8
i) Review remaining nonconformties raised this year and add timescales if

required

i) Update the audit procedure to include the responsibility for setting and agreeing
timescales

Signed (For department): 7%y Signed (Auditor): <2

@. To be completed by (Date): end of August Follow-up date: end of Sept

NEVER STOP IMPROVING
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TYPES OF AUDITS »CQl| @IRCA

1st Party - Internal Audits
Audits carried out by an organisation on their own systems

2nd Party - Supplier/Vendor Audits
Audits carried out by an organisation on their suppliers

3rd Party - External Audits
Audits performed by an independent body, usually for certification purposes
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NQA LEAD AUDITOR COURSES

QP04
Management System Procedure Rev A
Page 19 of 69
QPO04/F2 - PURCHASE ORDER
[ SUPPLIER: | NUMBER :
[tActual) | 1
1
QaTy DESCRIPTION PART NO PRICE
Total £

Delivery required on or before:

QPO
Management System Procedure Rev A
Page 27 of 69
3. Process Overview
(" NewEquipment )
enti Determine Determine Determine Calibrate N n 4
Meazurement Suitable | —m Acceptance e Calibration E lorate fw Recurrts
Requirement Equipment Criteria Period quipmen esu
Existing Equipment W
Entl Recall Calibrate to Return or Storg
E%‘gﬁg?:ﬂ;;w Equipment Standard [ "] UPdate Record—m Equipment
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@- OBJECTIVE EVIDENCE YCQI | @IRCA
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Objective evidence is data (generally consists of records, statements of fact, or other
information) supporting the existence or verity of something

You can collect evidence use the following methods

Interviewing 'h?_:"
7

(- e
Review of documents and records /@

CIOI
eo®

Following the audit trail.. ..

Observation

Emergency Storage
Planning conditions

R\ Maintenance

and calibration
of equipment
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NQA LEAD AUDITOR COURSES

Area/processes audited: Waste Management Auditor: C.
Moore Date: 17 July
Question/topic Ref Response Evidence
Overview of waste processing = Toured the waste storage areas and Generally good housekeeping -
discussed with Waste Manager. Minor littering and oil spills.
Review process Observed areas for wood, plastic,
Method of receipt and storage 1400181 | proguction deliver waste to relevant areas | oil and chemicals, etc.
Stored so as to prevent pollution, litter, spills? Segregate to mixed general, haz, liquid, etc. | See photos. Some minor spills of
Tour all waste storage areas and check 14001 6.1.2| Some minor spills observed in oil storage! | oil not cleaned up! Some
Documentation - uncovered skips, i.e., plastic!
Evidence of haz/non hazardous 14001 6.1.3| Clear segregation in place in most areas Chemical and oil waste separated
Detailed descriptions, SIC, EWC codes clear? Procedure makes these clear as does General mixed recyclables skip
Statutory and regulatory requirements signage, i.e., for oil, wood, plastic, etc. Wood skip
Method of disposal clear/specified? Waste matrix provides waste routes Plastic skips
Any evidence of recycling in line with obj? Ongoing segregation and recycling figures All segregated waste is recycled.
Identification of waste 1400162 | available for 2015/16. Monthly figures seen for 2015/16
Communication to other departments 140016.1.2
Identified = who and how? Emails, posters, memos in place to Email seen re: oil spills from WM
Communication production displayed to notice board. to Production Manager.
Who? How? Evidence? 14001 7.4 | Toolbox talk on waste delivered February Topic segregation of waste - 7 pax
Handling, storage, identification of waste Incl. D Wood, S Holmes, D
1200184 Training is given at induction, in regular Watson.
Competence and training of staff toolbox talks and following incidents, such | TBT talk register seen for spills
Competence of contractor 140017.2 | as spills. March - 8 personnel in
Waste carrier and disposal permit 1400173 | Reviewed waste Carriers Permit for attendance.
14001 6.1.3

Process in event of loss of control of waste?

Skipitrite Ltd - WCL CB/578543 expires 2018

Last collection April note number
15879 EWC and SIC clear - OK
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CAR PARK
U UIT] | PAINT STORES - 1 X
S |l FITOUT& |
—.— ] -
SK
WASTE
COLLECTION & @ ' l

COMPACTOR

ok OFFICES —

WELDING
BAYS PACKAGING
& DESPATCH

X "7 X
r— :
J=F

SK

GOODS IN

WAREHOUSE

MAINTANANCE
SHOP

Stable Table Ltd

Woodland Site Map and Drainage
Plan

X =Storm drains
SK = Spill Kits




FURTHER SUPPORT

Call
01582 211327

Email:
training@nga
.com

Visit LinkedIn
or Twitter
@NQAGIobal

To find out
more information
on certification,
the training we

offer or to receive
top class support
please get in
touch.

Visit our website:
www.nga.com

Check out our
latest blogs
nga.com/blog

Sign up to our
e-zine, InTouch:
nga.com/signup
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Warwick House | Houghton Hall Park | Houghton Regis | Dunstable | LU5 5ZX | United Kingdom
0800 052 2424 | info@nga.com | www.nga.com
. ____________________________________________________________________________________________________________________________________________________________________|
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